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HMS/HSDM Faculty Council

Faculty Council Agenda
June 11, 2025
4-5:30pm
Harvard Medical School: 25 Shattuck Street, 15t Floor Gordon Hall, Waterhouse Room

1. Call to Order Lisa Henske, MD
Approval of the April 9, 2025 meeting minutes Chair, HMS Faculty Council

2. Authorship Guidelines (Vote) Grace C. Huang, MD
Dean for Faculty Affairs
3. Conversation with the Provost John F. Manning

Provost, Harvard University

John H. Shaw
Vice Provost for Research, Harvard University

Ritu Kalra
Chief Financial Officer & Vice President for
Finance, Harvard University

4. HMS Admissions Annual Report Discussion Robert ]. Mayer, MD
Faculty Associate Dean for Admissions

5. HMS Financial Aid Annual Report Discussion Ryan Callahan
Director of Financial Aid

6. Faculty Council Year in Review (table discussion & All
reporting back to the group)

a. What did you like most about this year’s

meetings?

What could be improved?

What one topic was the most valuable?

d. What one topic or
program/department/committee would you
want to talk about/hear from next year?
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7. Closing Remarks and Adjournment George Q. Daley, MD, PhD
Dean of the Faculty of Medicine

Lisa Henske, MD



