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Longer Service Candidate Department Head Nominating Letter TEMPLATE

Recommended length:  < 2 pages for Assistant Professor 

Please copy and paste text below, excluding headers and footers, into your personal letterhead.
When ready, submit a scanned pdf copy.

[DATE]
George Q. Daley, MD, PhD
Dean of the Faculty of Medicine
c/o Office for Faculty Affairs
Harvard Medical School
Gordon Hall, Suite 206
25 Shattuck Street
Boston, Massachusetts 02115

Dear Dean Daley,
I propose the promotion of [NAME AND DEGREE OF CANDIDATE], to Assistant Professor of [DEPARTMENT OF PROPOSED PROMOTION] (full-time/part-time), at Harvard Medical School by Longer Service Criteria.  Dr. [CANDIDATE’S LAST NAME] ‘s accomplishments are focused in the area(s) of (succinctly summarize in one sentence).
· Describe the candidate’s background and training (one paragraph)

DESCRIPTION OF THE SCOPE AND IMPACT OF TEACHING CONTRIBUTIONS 
Describe the candidate using the two major domains for Longer Service evaluation as a framework (below). Emphasis should be given to the teaching of Harvard learners, as well as how the candidate has differentiated themself as an educator in the department, including describing any unique contributions to the educational mission of the institution.

· Significant, sustained contribution to the teaching mission of HMS, HSDM, and their affiliated institutions	
In 1-2 paragraphs, describe the candidate’s:
· History of local teaching and educational service well beyond the minimum requirement
· Clinical training and academic mentorship of Harvard learners
· Evidence of teaching impact (e.g., number of learners taught, mentee accomplishments)

· Demonstrated continuing growth as an educator:

In 1-2 paragraphs, describe the candidate’s:
· Increase in teaching responsibilities over time
· Recent teaching or mentorship awards 
· New teaching programs or other educational innovations
· New educational leadership roles
· New clinical leadership roles that directly benefit learners
· Engagement in education beyond the local setting (e.g., national committees, presentations)

You may also include comments or quotes from Harvard learners and/or mentees that attest to either of the domains above.
ADDITIONAL SUPPORTING CONTRIBUTIONS
· Describe contributions to the clinical mission of the institution, including the scope and impact of clinical or operational leadership roles and contributions to clinical innovations.
· Connect any clinical leadership roles to their impact on education
· Describe contributions in the areas of academic engagement and inclusion; administration and institutional service; clinical expertise; education of patients and service to the community; and investigation.
REVIEW OF SOLICITED LETTERS
Provide a brief overview of the letters and comment on any concerns raised therein. Note any declines or instances in which no response was received. 
STATEMENT ON INTEGRITY AND PROFESSIONALISM
[bookmark: _Hlk163753162]This candidate is a faculty member in good standing with an appropriate hospital, Basic Science or Social Science Department, and/or HSDM appointment and associated credentialing, as relevant. To the best of my knowledge, other than as may be indicated herein, the candidate has not been sanctioned or disciplined by a medical school or other institution of higher education, a hospital, a state licensing board, the NIH, the FDA, or any other legal, regulatory, or institutional authority. There are no pending or closed investigations or other concerns known to me that raise questions about the candidate’s integrity, professionalism, competence, interactions with colleagues, or the quality of the candidate’s contributions as a member of the Faculty of Medicine of Harvard University.
SUMMARY
Provide a concluding paragraph summarizing the proposal.	
SIGNATURE OF THE NOMINATING DEPARTMENT HEAD 
At the discretion of the appointing department head, the letter may be co-signed by the institutional department head, division chief, or other appropriate senior member of the department. 
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